
 

  

 

APAC offers support in the fields of: 

 defining a realistic and efficient Project Quality 
Standard  

 implementing the Project Specific Requirements 
in an effective and clear way 

 improving your internal processes based on the 
project experiences. 

  

   

APAC also offers independent evaluation 
of:  

 the project management process 

 the development process  

 the software maintainability 

 the process maturity already achieved 

 the plausibility of the figures for the planning 
and results. 

  

 
APAC's process evaluation methods are based on well-known Capability Maturity 
Models (CMM). After our evaluation the result is presented in a report. The report also 
contains a proposal for measures, which should be taken from our point of view. 

  

Independent evaluation of the Software Maintainability with static analysis 
(representative sample is checked against a pre-defined metric set). 

 

 

 

 Initialisation 

 Workshops 

 Planning 

 Conflict Management 

 Trouble Shooting 

 Risk Management 

 

 

 

 Tracing / Controlling 

 Review Documents 

 Review and Evaluation Source Code 

 Review Processes 

 Quality Audits 

 Reporting 
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APAC Quality Management Modules 

You can either decide for one or more modules. 


